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Success Formula

CONSULTATION CUSTOM-MADE THE HEALTHIEST
AND ':::::' HAIRCARE L1 HAIR FOR YOUR
CONVERSATION REGIMEN CLIENT
No one knows your hair like Curated for your needs o GBuLId the trust arpuhd
your stylist! : - recommendations
Takes the guess work out of . c

Main point of difference from shopping in an over saturated . Create a culture of retailing
other retailers marketplace In salon -

-, ®
Great time to go over hair The BEST care for YOUR clients’
goals and concerns needs i !

” ' ‘O:‘m« :



1ST WEEK OF MARCH: INVESTMENT MID-APRIL: REVIEW
Purchase into SalonCentric deals Take down signage & merchandising

Review Ready-To-Go Signage for in-salon promotions (pg.14) Review success of add-on services and retail promotions

Decide which promotions to run and use relevant Award prize for stylist incentive
signage & digital content from toolkit . . . .
Discuss wins & learnings with your team

Purchase in-salon display & merchandising items (pg. 8,9,12,13)

Set up stylist & client incentive (pg.11)

Review relevant digital education on E Scan or Click Here

’OREAL ACCESS HERE
| to Download Your
Printable Checklist

MARCH-APRIL: EXECUTION
Set up display

Put out signage

Post digital content

_aunch promotions & incentives



https://www.canva.com/design/DAF6znM8HME/WksVKY25sS7rP0dwylZjOA/view?utm_content=DAF6znM8HME&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://us.lorealaccess.com/pages/361/home

| m.

YOUR SE' ICE IS NOT COI\/I?D\I_ .:\~ NTIL YOU CAN | UR STYLE AT HOME!

o .Sh

/CUT AT-HOME
/Vfl _xplam e; SO Contmue conversé l‘ tilize prod| Present client with the
| "F ChOlces B around product cement products you have
Consulta SN . choices | Nforming client of used on them during
| SN N ach prod ct & what their service, as well
et to know typical Suggest an_ ;a Id-on " Reference Cut or 'S result is as additional products
L!y hair care treatmen(b‘"f 5ed on technique | oI Imizing ' for maintenance

|nd|V|dUE\ | ed - VAR feat prote ? etc.

echnique?*
oS CLICK HERE

“ *Source: Summit Salon Business Center 3


https://drive.google.com/file/d/1zF2lyBiaMdWLjZz2y3X8SW3LCHwa-uiM/view

CREATE A HAIRCARE REGIMEN TAILORED TO | E&% o CREATE POINT OF DIFFERENCE
EACH CLIENTS SPECIFIC HAIR NEEDS FROM OTHER RETAILERS

Salon Partner
Logo Here

Salon Partner
Logo Here

/,/

be . ,,
YOU z e Your Color AI R
' 4 In-Between
- gl . Sarvicas STARTS HERE

Ask your Stylist today for your

Your hair is as g . tomia:
Ask your Stylist today for custom hair treatment
INDIVIDUAL as YOU are! ' your curated Haircolor

Care Package & receive 20% OFF at c;lhaﬂk-ﬂut.

Ask your Stylist today for your custom
Haircare Regimen & save 20% on

your purchase & receive 200/0 OFF at checkout.




Why We Need to Be Discussing
Scalp Needs at the Backbar!

DIFFERENT SCALP TYPES WILL HAVE DIFFERENT
CONCERNS & SOLUTIONS

THE SALON DIFFERENCE:

DIAGNOSE YOUR CLIENTS SCALP TYPE AT THE
BOWL AND SUGGEST SOLUTIONS BASED ON
THEIR OWN INDIVIDUAL NEEDS

» Build trust around product
recommendations and become
the retailer of choice

» Diagnosing and treating clients’
scalp needs has never been easier A
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Click here to become Biolage
Scalp Sync certified.



https://www.canva.com/design/DAF65tPO-lo/J4rLJ-acRJiebwoh0i9FoA/view?utm_content=DAF65tPO-lo&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.biolage.com

lxasy Conversation Starters For Your Staff

| | Know you
complained
about dandruff,
however |
believe that you
are just
experiencing
some dryness at
the scalp. Let’s
figure out a more
moisturizing
regimen for you
SO we can get
your scalp in a
healthier

place!

\ At first
glance |
see some
redness on your
scalp, that can
mean you have
some sensitivity,
so | want to
choose the
correct shampoo
and conditioner
for your
specific
needs!

I'm noticing
some dandruft.
s this
something that
bothers you"?
Did you know
that could
mean you're
using the wrong
products for
your skin type”?
Let's look at
some better
options

for you.

|

How does
your scalp
tend to feel at
the end of
the day?

| see a lot of
product build
up. As a part
of your
service, |'d
ike to add In
a scalp detox

treatment.

Launch a staff incentive to encourage backbar consultation!

Click HERE for Backroom Signage

Biolage Scalp Care Items Sold
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https://www.canva.com/design/DAF65sT4CHc/2rLcEfs6ouDrvXzoj8MM9Q/view?utm_content=DAF65sT4CHc&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview

BRAND ACTIVATION TOOLKIT — MARCH HAIR PROTECTANT SALE

REDKEN  : Guick Blowou

e All-In-1 Treatment Spray
- e Thermal Active Setting Spray
BIOL = e Strength Recovery Spray
. OAG e Bond Therapy Smoothing
Leave — In Cream

|ugf mC]trIX e Miracle Creator Spray

Your Favorile

_ e Smoothing Lotion | r ] ( } r ' I P I I
RN o .Y e Smoothing Serum r a | rOt e C-t a -t S

Click the brand logos to access product knowledge!

I_,O R E Al_ e Absolut Repair Molecular

PROFESSIONNEL Leave-lnMaSk
PARIS e Metal Detox Oil

i
n MIZAN I e Heat Screen

TEXTURE LOVE SINCE 1991


https://drive.google.com/drive/folders/1Ba0dJhRSDe4sMNBZbrhjRvjHdKiknHL7?usp=sharing
https://drive.google.com/drive/folders/13s7gzSz_yHnH9Vm59U_dpnE0ZDERRjm8?usp=sharing
https://drive.google.com/drive/folders/12Ueem3Pyx2z1eQkyrRnCDF1Jo6-SMHeP?usp=sharing
https://drive.google.com/drive/folders/1kRrgkndiMWlw_wh-i4ZaTW6h4U8Ehbn1?usp=sharing
https://drive.google.com/drive/folders/1qMC9E0Y1wn8CM3RByJzVBLpYW89gwp03?usp=sharing
https://drive.google.com/drive/folders/1wc1lUSzBjegyPGn-1GkF8jMFH2bNTEwi?usp=sharing

Table Display

Shop the look HERE!

#

l“eeling
| ucky?

Swiethe wheel to WIN A PRIZE!

*
|‘celing
Lucky?

W the wheed to WIN A PRIZE!

Salon Partner
Logo Here

Feeling Lucky Spin-to-Win Signage



https://a.co/7Jtb1LG

Shelf Display
Shop the look HERE! %‘%

Salﬂ_l'! Partner

IT'S YOUR

[LUChY

IT’S YOUR

X Y M 7
Pick a clover, .
WIN A PRIZE! | Y

Pick a clover, <
WIN A PRIZE! @@

Pick a Clover Signage


https://a.co/7Jtb1LG

BRAND ACTIVA

|ION

OOLKI

L’'OREAL
PROFESSIONNEL
PARIS

— MARCH TOOL SALE

Click the brand logo to access product knowledge!

5% Ol

| 'Oréal Professionnel
Steampod

10


https://drive.google.com/drive/folders/19S4_lbV7uvANih9E17faPKcQK6eI89av?usp=sharing

The Power of the Steampoo

[ncenlivize your clients and staff!

RUN A CONTEST IN-SALON TO HELP LAUNCH YOUR RETAIL BUSINESS FORWARD

The purchase of 2 Steampods at 25% off -$328

Award 1 point to staff member for every
retail sale over $20

Award 1 raffle ticket to each client who
makes a retail purchase $20 or more

Sreak even at ONLY 4.1 qualifying retall
purchases, a week, in March*

*Figure based on a 4 week month

+$328

e

ANT SALON
AIR T TOME?

Retail Sales

PURCHASE THRESHOLD: $20+

ick HERE for Backroom Signage

ck HERE for Amazon Store Front

11


https://www.canva.com/design/DAF6Vdrnf7s/Eec59nGphur9IcP8SL91rA/view?utm_content=DAF6Vdrnf7s&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF6Wv2mMv4/sQNPWLLGlVn8s4AhcWJn9Q/view?utm_content=DAF6Wv2mMv4&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://a.co/bR05gx4

lable DiSp]ay &=

E2E
Contest to award 1 lucky client! AR | Shop the look HERE!

WANT SALON
AR AT THOMIE?

Enter to win a FREE Steampod
when you purchase $20+ in
haircare products

WANT SALOXN
% FENIR T THOMIE?

Valug= S250
“winner will be drawn April 1st

K

Salon Partner
Logo Here

Promote client contest with Steampod



https://a.co/bR05gx4

ve ohelf Display

Shop the look HERE! % Contest to award 1 lucky client!

WANT SALON
IR AT HOME? §

Enter to win a FREE Steampod
when you purchase 520+ in
haircare products

4

DK REDKEN

REL K

il

WANT SALON
TIAIR AT TOMIZ?

Enter to win a FREE Steampod
when you purchase $20+ in
nhaircare products

Valug= $250
*Winner will be drawn April 1st

Salon Partner
Logo Here

Promote client contest with steampoad

13


https://a.co/bR05gx4

SHAMM SHARE THE

Ready-To-Go loollzil

Access Assets on the Next Slide!

BIOLAGE SIGNAGE CONSULTATION TOOLS =

Active Clients
| ost Clients

STEAMPOD PROMOTIONAL CONTENT ST.PATTY'S PROMOTIONAL GONT

WANT SALON i s e
LIAIR T TIOMIE? e s
| (. H
' FIEALTT IT’"S YOUR

~ Protect | l‘oeling Y, [T \T
Your Color I—l AI R Luckv? l JL C I]\

Z‘{(]@d[ In-Between ) ]
" Services STARTS HERE S the wheel to WIN A PRIZE! D A Y
G Ask your Stylist today for your '* TN

Your hair is as custona har
: Ask your Stylist today for custom hair treatment
INDIVIDUAL as YOU are! SOl icoted Hakotkos

e areceive 20%0 OFF atcheckout. \ !
Pick a clover,
— WIN A PRIZE!

& receive 200/0 OFF at checkout.

=\




SHAMM SHARE THE

Ready-To-Go loollzil

Access Assets on the Next Slide!

BIOLAGE SIGNAGE CONSULTATION TOOLS =

Active Clients
| ost Clients

STEAMPOD PROMOTIONAL CONTENT ST.PATTY'S PROMOTIONAL GONT

WANT SALON i s e
LIAIR T TOMIE? e s
| (. H
' FIEALTT IT’"S YOUR

~ Protect | l‘oeling Y, [T \T
Your Color I—l AI R Luckv? l JL C I]\

Z‘{(]@d[ In-Between ) ]
" Services STARTS HERE S the wheel to WIN A PRIZE! D A Y
G Ask your Stylist today for your '* TN

Your hair is as custona har
: Ask your Stylist today for custom hair treatment
INDIVIDUAL as YOU are! SOl icoted Hakotkos

e areceive 20%0 OFF atcheckout. \ !
Pick a clover,
— WIN A PRIZE!

& receive 200/0 OFF at checkout.

=\




SHAMMROCK & ROLL, SHARE THE LUCK!

Ready-To-Go Too]lﬂ't
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8.5x11 Easel Signage ox/ Easel Signage
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O+ per¥
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RLPrT.

FaceBook Posts

[=]

INnsta Stories INnsta Posts

[m] !_El: [m] [m]
[m] E

4.25 x 9 Service Menu

E-Blast Newsletter
Active Clients

E-Blast Newsletter
| ost Clients

Product Imagery
to help customize
sighage
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https://www.canva.com/design/DAF6Vdrnf7s/Eec59nGphur9IcP8SL91rA/view?utm_content=DAF6Vdrnf7s&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF6z1-DNFU/Yn8Kuc_z5Dal-h8s6jzeiQ/view?utm_content=DAF6z1-DNFU&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF6z6q3r50/cbgH6_Nk_lLNpe-NhwOfcA/view?utm_content=DAF6z6q3r50&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF6z4vAqTk/BEZasiOJtyPDpPvP00hCuQ/view?utm_content=DAF6z4vAqTk&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF6z7BcIC0/o-YI3RCqJ2tQ3Qb7G8mQdw/view?utm_content=DAF6z7BcIC0&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF6z7xjh6Y/IS9xvrLULlmMhRGZHYnjww/view?utm_content=DAF6z7xjh6Y&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF7ADb3FmU/jx54xvSVsysQ_PE1HlqrlQ/view?utm_content=DAF7ADb3FmU&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAF6_xZAU-M/Kw-CwJi-SG79fDIkSvl29g/view?utm_content=DAF6_xZAU-M&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://drive.google.com/drive/folders/1_kqKSkcp4Wtlrq5hu7fjf2S4hS6RuEEJ?usp=sharing

[ low 10 Use the Ready-To-Go Toolkit on Canva

ACCESS THE SIGNAGE AND COMMUNICATIONS IN THE TOOLKIT ON PAGE 14

Step 71 Step 2 Step 3 Step 4 Step 5

i N wl T -
E i [Ty * n |:.

S
5 ON MOBILE/LAPTOP: You will be taken to Log into Canva Click on the Double click on the
Click on the QR code of Canva icon in the i asset you would like to
i the tool needed, e.g., Don’t have an account? bottom right  T8/§¥ edit and personalize
~ 8.5x11 easel signage Click on “USE TEMPLATE corner to DAY
FOR NEW DESIGN” Either sign up for a free view all of To swap out product
FROM PRINT: trial OR log in via the available = Wiz % images and find what
Scan the QR for the gl craumdbuteinry google, facebook, etc. sighage you need, click/scan
tOO| ﬂeeded -:ireslgnir'lgr‘rt;:ﬂ."..'‘LJl T @ ° PRODUCT ”\/lAGERY
S — on pg.15
Select “File type” based on needs £ Boudiind
Step 6 '
To save down ONLY the specific D@
o signage you customized, enter
To save the signage once you are done customizing: & o - Py T MRElSUngenie
Click “Share” on the top right corner Y e esparonidonn
Click “Download” e i Press “Download

16
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